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Attached is the first quarter 1996 workplan. Allocations will be available for viewing on November 1 via the 
BPE System. 1996 full-price retail price strategies, savings consumer pricing strategies, and brand 
objectives and goals will be communicated to you at a later date. 

The 1996 workplan emphasizes a more focused approach around our retail and wholesale partners. 

Monthly promotions will be a combination of national and partners promotions. Our eventual goal is to 
build our partners base and target promotions only to our retail partners. It Is critical that we work closely 
with our partners to ensure effective and mutually beneficial allocation of our promotional resources. 

This first quarter 1996 workplan document concentrates on first quarter promotional activity. Our new 
1996 retail and wholesale partners programs will be explained in detail at your 1996 Partners Meeting the 
week of November 6. 

Beginning with the first quarter 1996 workplan, we will provide a brochure illustrating promotion packing 
instructions for our wholesale partners. One hundred first quarter brochures will be mailed to each ROU 
the week of October 30 for distribution as needed to RJR personnel responsible for wholesale accounts 
packing our first quarter promotions. It is critical that we establish a “backroom mentality" versus just a 
“front room mentality" to ensure that proper packing and shipping procedures and timetables are clearly 
communicated to wholesaler personnel responsible for actual packing and shipping. 

First quarter workplan priorities are: 

• Partners/National Monthly PacWCarton Promotions 

• Wholesale and Retail Partners Programs 

• Pricing Programs 

- Full-Price - Price Gap Management 

- Savings Ceiling Strategy 

- Forsyth Accrual Program 

The first quarter workplan will again be separated into two sections: 1) One which should be 
communicated directly to your Sales and Retail Representatives, and 2) Information needed at the ROU 
level to plan, implement and monitor our promotions. In some cases, there may be additional information 
you may need to communicate to your Representatives. 

All materials pertaining to the workplan, whether communicated via hard copy or on-line, are highly 
confidential; however, the workplan should be shared with Sales Representatives and all levels of 
management. 

Program Contacts: Workplan - Dick Luongo, #6110 

Full-Price - Dick Luongo, #6110/Sleven O'Leary, #3466 
Savings - Sharon Reid, #2564 
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